Northamptonshire Scouts Bwaise








This report outlines the contribution made to the development of Outspan School by the Northamptonshire Scouts Bwaise project since 1995.








Educational Material





Since the project started just under £9000 has been donated to Outspan by Northamptonshire Scouts for educational material to support the running of the school.  This has been supplied a little at a time to ensure that the money is used properly.  In times of local crisis the definition of ‘educational material’ has been somewhat ‘fluid’ to enable the school to continue.  





In addition we have made and then ‘written off’ some loans to the school.





In June of 1999, following the collapse of the Greenland bank, we introduced Outspan School to our bank - Barclays, and Tom opened an account for the school.  We provided the 1 million Ush to cover the minimum deposit required.





Expedition Funds





During the summer of 1997, 56 members of the Northamptonshire Scout Association spent over three weeks in Uganda during which a considerable amount of time was spent at the school.  





This expedition generated a surplus and the expedition members agreed unanimously to donate this to the development of Outspan. During 1999 Tom had managed to erect a brick building to roof level from his own funds.  His intention is to have buildings that are independent of his mercenary landlord.  


Just under £2000, which was a part of the expedition surplus, was donated to Outspan for the roof.  This has now been completed and the classrooms are in use.  We will now donate further money to allow for work to begin on a second brick construction classroom








Sponsorship of Children





There are now fourteen children under education sponsorship as a result of the Bwaise project.  These are sponsored by Scout Groups, Scout Fellowships, individual Scouters and a local school.  The longest of these are now in the fourth year of sponsorship, the latest received their first donation in September this year. 





Friendship & Support





This cannot be qualified, however in June 1999 Tom made the comment that it was very unlikely that the school would still be in use today without our support.





Other Support to Uganda





As a direct result of the Bwaise project three of the Northampton Districts


have agreed to sponsor a ‘Streetkids’ project in Kampala.  This project will assist homeless children to grow fresh produce and sell it in the local markets.  It is designed to be self sustaining in time.  The commitment is for at least three years and will be in excess of £500 each year.





We have also sent a GCA Trainers Manual to Peter Ikopit to illustrate training that can be given to ‘managers’ in the Uganda Scouts Association, and pledged our support to work with them to develop that training if and how they wish.





Their contribution to us





Immense - hundreds of children and leaders inspired to learn about Uganda and the developing world in general.  We have used the project to promote Scouting in Northamptonshire to the general public .





It has provided a focus for an expedition that has considerably developed young people.





It has provided many individuals with a ‘satisfaction’ in the value of  International Scouting. 
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